MSU 1s an affirmative-action,

equal-opportunity employer.
Michigan State University
Extension programs and
materials are open to all
without regard to race, color,
national origin, sex, gender,
gender 1dentity, religion, age,
height, weight, disability,
political beliefs, sexual
orientation, marital status,
family status or veteran
status.
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INTRODUCTIONS Lets.get-starte

Stand up or Hand up if...
In your experience, what makes or breaks a meeting?

Write and bring up:
What could help make this meeling today a good one for you?
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CILITATE
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Help you (and others) achieve purpose
and effect change, more easily.
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EXP ERT

has comprehensive
and authoritative

knowledge of or skill in
a particular area.

FACILITATOR

helps a group achieve a goal
o)V, gwdln% them through a
structured process.
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ACTIVITY
Instructions

Discuss your group’s card and put into your own words.

One person bring up and add to wall.

Choose a character. Are they more “Expert” or “Facilitator”?

Map it on the Quadrant Diagram based on your discussion.



KEY sKiLLs OF POWERFy FACII.IATORS

M Intentionay; ty Upcoming Meeting:
Main py "Pose for the Mmeeting i

My roje:

®3@"

Opennesy

MICHIGAN S'IEI'F; ‘ Extension

Others* rofe:

Plan questions that are OPEN. (Tips: use what or hay,
Ask what You dont already kng

SK] LLS IR HONALITY e

PERsonAL REFLECTION & NEXT STEPS

Learmng to facilitate and Practicing jt jp my role coylq

for me,

And

for others,

To get started, | coulg
In the next g days, | wij)

OPENNESS

< ”

LISTENING

»)B
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KEY SKiLLs OF POWERFyL FAC ILIATORS

n tentional; ty Upwmmg meeting:

Main purpose for the meeting js-

My rafe: Others’ roje:
oY
5?]] Openness

nt already know the answer to)
(s
List ening
E Pause Reflect Back Affirm Par ticipation

GEHSONAL REFLECTION & NEXT STEPS

Leammg to facilitate and Practicing it jn My role coulg

for me,
Angd

for others,
To get Started, | coylg
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In the next 30 days,

\—

1wl




L

N

l

V E R

3

MICHIGAN STATE

TY

Extension

o Conftdence Foci
with groups

< Facilibate meetings withaut
being cverly rude
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